
Method for Developing Visions and Spatial 
Principles 

1 Seminary Norconsult | 31.08.2012
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Excursion to well selected 
New Schoolbuildings and/or
Renovations
e.g. Bürglen / TG

31.08.12 2Seminary Norconsult | 31.08.2012
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Evaluation of the Excursion: 
Impressions of Students

Seminary Norconsult | 31.08.2012 3
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Exkursion: Eindrücke 
                  von SchülerInnen

Workshopauswertung der
Exkursion & Bildersammlung 

Process of Developing
Visions ex. Sec. Bülach

Seminary Norconsult | 31.08.2012 4
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Pattern of Ways in the 
Classroom

Seminary Norconsult | 31.08.2012 5



Special Proceedings and good Practice 
in Competitions f. Schoolbuildings

6 Seminary Norconsult | 31.08.2012
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Legal Frame of Gatt/WTO Regulations
15. Apr. 1994 (GPA)

inter cantonal agreement on the public procurement system (iVöB vom 
15. März 2001 / 720.1)

Article 12, para. c/3: Whoever organizes a planning or total performance 
competition regulates the method in the context of the principles of this 
agreement in the individual case. The customer can refer to appropriate 
regulations of trade associations completely or partly as far as such 
regulations don't push against the principles of this agreement.

Seminary Norconsult | 31.08.20127

http://de.pons.eu/englisch-deutsch/refer
http://de.pons.eu/englisch-deutsch/to
http://de.pons.eu/englisch-deutsch/appropriate
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Threshold Values
e and Accompanying
Methods

- openly:    > SFR. 250‘000.—
- selectively:        „

- invited:    < SFR. 250‘000.—

- free-hand:<SFR. 100‘000.--.--

8
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5-foldly approved method (Buildung of Schools)

Seminary Norconsult | 31.08.2012

Konzept
qualifikation

Projekt
qualifikation

zur
Selektion

Prequalification 
by Concepts

& Ideas
• Open / Anonymous 

Competition

Intermediate 
criticism

• 5-10 Selected Teams
• Anonymity Lifted

Final 
Selection

• Ranking (1. Price)
after Premilinary 
Examination

Stage 1

Stage 2
  a / b

9



10 Impulsreferat Arnegg | 6.12.201110

Example 1
Kilchberg Brunnenmoos 
2001/02

31.08.12 Seminary Norconsult | 31.08.2012 10
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Concept – Stage 1

31.08.12 Seminary Norconsult | 31.08.2012 11
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31.08.12 Seminary Norconsult | 31.08.2012 12
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Concept   Stage 131.08.12 Seminary Norconsult | 31.08.2012 13
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31.08.12 Seminary Norconsult | 31.08.2012 14
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Concept,  Stage 1

31.08.12 Seminary Norconsult | 31.08.2012 15
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31.08.12 Seminary Norconsult | 31.08.2012 17
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Project,  Stage 2

31.08.12 Seminary Norconsult | 31.08.2012 18
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Beispiel nach Stufen differenzierten 
architektonischen Leitbildern 

Project, Stage 231.08.12 Seminary Norconsult | 31.08.2012 20
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Example 2

General Concept of Development
2003/04

31.08.12 Seminary Norconsult | 31.08.2012 21
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2. Program of the Competition
Brügg (BE) Aula/KG Bärlet  2006

31.08.12 Seminary Norconsult | 31.08.2012 22
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Conceptional Outlines
Feasibility Study,  Hall

31.08.12 Seminary Norconsult | 31.08.2012 23
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Example 2

Concept, Qualified
Brügg / BE    2006 

31.08.12 Seminary Norconsult | 31.08.2012 24
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Nr 66: 
Conzept, Qualified

31.08.12 Seminary Norconsult | 31.08.2012 25
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Nr. 92: 
Concept, Qualified

31.08.12 Seminary Norconsult | 31.08.2012 26
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Beispiel nach Stufen differenzierten 
architektonischen Leitbildern 

Project, Stage 2

31.08.12 Seminary Norconsult | 31.08.2012 27
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Beispiel nach Stufen differenzierten 
architektonischen Leitbildern 

31.08.12 Seminary Norconsult | 31.08.2012 28
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Beispiel: Konzept-
stufe, qualifiziert

31.08.12 Seminary Norconsult | 31.08.2012 29
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Beispiel: Konzept-
stufe, qualifiziert

31.08.12 Seminary Norconsult | 31.08.2012 30
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Beispiel: Konzept-
stufe, qualifiziert

Winner Project31.08.12 Seminary Norconsult | 31.08.2012 31
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Beispiel: Konzept-
stufe, qualifiziert

Winner Project31.08.12 Seminary Norconsult | 31.08.2012 32
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Beispiel: Konzept-
stufe, qualifiziert

Winner Project
31.08.12 Seminary Norconsult | 31.08.2012 33
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Beispiel: Konzept-
stufe, qualifiziert

Realised Project

31.08.12 Seminary Norconsult | 31.08.2012 34
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Beispiel: Konzept-
stufe, qualifiziert

Realised Project

31.08.12 Seminary Norconsult | 31.08.2012 35
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Example after Stages of Development 
Differenciated Spatial Visions & Principles

31.08.12 Seminary Norconsult | 31.08.2012 37
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Elementary Stage as a  „ R e f u g e “

Primary Stage as          „ A r c a d i a “

Secondary Stage as a     „ P o l i s „

31.08.12 Seminary Norconsult | 31.08.2012 38
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Elementary Stage 
as a  „ R e f u g e “
31.08.12 Seminary Norconsult | 31.08.2012 39
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Elementary Stage as 
a   „ R e f u g e “

31.08.12 Seminary Norconsult | 31.08.2012 40
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Renovation (SFR. 600‘000.--)

A Double Kindergarden (fifties) 
Under Retension of the Qualities

31.08.12 Seminary Norconsult | 31.08.2012 41
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Inner Surfaces

Wood  or  Concret (+ Ritalin)?  

At 6 per Min. lower Heart 
rate in a Woden Context

31.08.12 Seminary Norconsult | 31.08.2012 42
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Visionary Realization
of a Elementary School

Kindergarden in Tokio
3 – 5 years, 560 Kinder
35 Nursery-School Teachers

Tezuka architects, Tokio 2007

Seminary Norconsult | 31.08.201243
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Circle-Roof
as an Important Element
of the „Refuge“ 

Typical Way of a Child
During 15 Min.

Seminary Norconsult | 31.08.201244
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Primary Stage as 
„ A r ck a d i a “

31.08.12 Seminary Norconsult | 31.08.2012 45
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Primary Stage as 
„ A r c a d i a “

31.08.12 Seminary Norconsult | 31.08.2012 46
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Chances of the School Renovation 
in Opposite to the New Building

31.08.12 Seminary Norconsult | 31.08.2012 47
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Secundary Stage as a „ P o l i s “
31.08.12 Seminary Norconsult | 31.08.2012 48
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Old Factory Building: 
Identity-Giving and Integrality
as a Result of Old & New

31.08.12 Seminary Norconsult | 31.08.2012 49
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Inspiration thanks to the Resistance
of Building Structure and
Preservation of Historical Monument

31.08.12 Seminary Norconsult | 31.08.2012 50
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Chance and Challenge of Renovation:
Balance between 3rd and 4th skin of 
the Building

31.08.12 Seminary Norconsult | 31.08.2012 51
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“Learn-Scape“: 
Chance packed at 
the Renovation  of the 
Secondary School
Bürglen (TG)

Netzwerk Bildung & Architektur
31.08.12 Seminary Norconsult | 31.08.2012 52



53 Impulsreferat Arnegg | 6.12.201153
31.08.12 Seminary Norconsult | 31.08.2012 53



54 Impulsreferat Arnegg | 6.12.201154 20 Min. Pause31.08.12 Seminary Norconsult | 31.08.2012 54



What does the Process Cost

Seminary Norconsult | 31.08.201255



56 Impulsreferat Arnegg | 6.12.201156

Initial Presentation &    
Preparatory Workshop                     ca. SFr. 2500 - 3500.-
Excursion:  incl. Organization:         ca. SFr. 4500 - 5500.-
Evaluation in Workshop:                  ca. SFr. 1500 - 2500.-
Protocol & Spacial Principles:         ca. SFr. 2500 - 3500.-

Costs of Development of Visions & Spatial Principles 

Total Process of Development ca. SFr. 11‘000 – 15‘000.-

31.08.12 Seminary Norconsult | 31.08.2012 56



Educational & Functional Preliminary 
Examination of Competition-Projects

Seminary Norconsult | 31.08.201257
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Pädagogisch-funktioanle Vorprüfung 
von Schulbau-Wettbewerben
Spatial
Principles

Educational
Principles

A Integrated Part of
the Competition Program

Seminary Norconsult | 31.08.2012
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Pädagogisch-funktioanle Vorprüfung 
von Schulbau-Wettbewerben

Educational 
Principles

Spatial
Principles

Seminary Norconsult | 31.08.2012
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Pädagogisch-funktioanle Vorprüfung 
von Schulbau-Wettbewerben

Educational & 
Functional Principles

Spatial Principles

as Judgement Criteria

Weightings:
x 1   x 2    x 3

Seminary Norconsult | 31.08.2012
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Pädagogisch-funktioanle Vorprüfung 
von Schulbau-Wettbewerben

Judgement Criteria Paret

Seminary Norconsult | 31.08.2012
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General Basic Effort: ca.                                 SFr.  1’500.—
In Addition per Project:                              ca.  SFr. 1’000.--

Costs of a Preliminary Examination in a Competition

Total: 7 Projects:                                      ca. SFr.  8’500.--

31.08.12 Seminary Norconsult | 31.08.2012 62
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Logo & Webside:
www.netzwerk-bildung-architektur

Swiss Network: 
Building & Architecture  since 2009

Seminary Norconsult | 31.08.201263
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64Urs Maurer   4. März 2011       

    „Construction Side
     Day-Structures“
     in Basel 2011

Our First Own 
C o n f e r e n c e 

Seminary Norconsult | 31.08.201264
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1. Netzwerk-Tagung
    Baustelle 
    Tagesstrukturen

Seminary Norconsult | 31.08.201265
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Lunch: Decentralized
Experience on the 
Spot

Seminary Norconsult | 31.08.201266
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Exhibition
                
„Construction Side
 Day-Structures“

Seminary Norconsult | 31.08.201267
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68Urs Maurer   4. März 2011       

  „Construction Side
    Day-Structures“

     March 2011 in Basel

Our First 
Conference Volume

Seminary Norconsult | 31.08.201268
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Forschungs-Kolloquium Pädagogische Schulraumentwicklung | 14.11.2011 | GRA

«Many Thanks for Your Attention"
Dr. Urs Maurer, Schulraumentwicklung Basler & Hofmann AG
urs.maurer@baslerhofmann.ch
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